
Reading Leadership Teams

According to the state required Comprehensive Research-Based Reading Plan (CRRP) Reading 
Leadership Teams   are formed at each school and  used to create capacity of reading knowledge within 
the school and focus on areas of literacy concern across the school. 

The principal selects team members for the Reading Leadership Team (RLT) based on a cross section of 
the faculty and administrative team that represents highly qualified professionals who are interested in 
serving to improve literacy instruction across the curriculum. The reading coach must be a member of 
the Reading Leadership Team. The team will meet monthly throughout the school year. School Reading 
Leadership Teams may choose to meet more often. Additionally, the principal may expand the RLT by 
encouraging personnel from various sources such as District and Regional support staff to join. The 
RLT maintains a connection to the school’s Response to Intervention process by using the RtI problem 
solving approach to ensure that a multi-tiered system of reading support is present and effective.

Reading Leadership Teams will be encouraged and supported in developing Lesson Studies to focus 
on developing and implementing instructional routines that use complex text and incorporate text 
dependent questions. Multi-disciplinary teams will develop lessons that provide students with 
opportunities for research and incorporate writing throughout.


